
PERFORMANCE MANAGEMENT SCRUTINY COMMITTEE 
PROPOSED WORK PROGRAMME AS AT 8 NOVEMBER 2016

1

DATE ITEM REASON FOR UNDERTAKING

16 November 2016 Report of the 
Financial Strategy 
Budget Setting Task 
and Finish Group 

Revenue Monitoring 
Q2

Capital Monitoring Q2

To receive the report of the Task and Finish group following its 
consideration of the redrafted Corporate Plan and the draft 
Strategic Action Plans.

15 February 2017 Quarter 2 2016/17 
Performance Report

To consider and constructively challenge the performance of the 
Council and identify topics for future scrutiny investigation

29 March 2017

Proposed topics:

CIL/Section 106/NHB – How are these used by the Council?

Options and opportunities - Learning from the University of Chester


